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From DCSOPS/CD CC 

SITUATION REPORT NR 12-62 as of 030500 Nov 62. 

Summary of Special Operations 

Period 020500 Nov 62 - 030500 Nov 62. All times are 
Eastern Standard unless otherwise indicated. 

1 . INTELLIGENCE 
a. Military. 

(1) Photo reconnaissance of 1 Nov reveals that all 
known MRBM sites in Cuba are now being, or have been, 
dismantled. The launch pads have been destroyed, apparently 
by bulldozing. Missiles and launch equipment have been 
removed, and their present location is unknown. In the 
absence of recent altitude survey coverage, the existence of 
alternate deployment sites cannot be excluded. Construction 
activity at the IRBM sites has stopped and the installations 
have been partially destroyed. IL-28 bomber aircraft were 
being 
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worked on. One IL-28 was taxiing at the time of photography. 
Another appeared to be completely assembled, and two other 
were assembled except for engine cowlings. Three were 
assembled except for engines, and twenty-one remained in 
crates. 

(2) Five of the six probable nuclear warhead 
bunker sites previously observed in Cuba were also 
photographed 1 Nov and construction had apparently ceased 
at all five. 

(3) None of the Soviet cargo ships now in Cuba are 
capable of carrying IRBM's or MRBM's below deck. 

b. Political 

(1) The body of Major Anderson, U2 pilot, who was 
shot down over Cuba is being released to US forces in 
Guantonomo . 

(2) The Cuban government authorities have been 
gathering up arms. Such as pistols, revolvers, rifles, etc., 
which individuals have in their houses. This collection is 
also from militiamen. 

2. OPERATIONS a. CONARC informed the appropriate commands 
that in the event of implementations of Plans 520 or 521 the 
personnel of units listed therein who are TDY to units in 
OPLAN 316-62 will remain on TDY. The plan will prescribe 
that units will deploy at assigned strength. However, under 
the present emergency, personnel on TDY units in OPLAN 316- 
62 will not be available (DA IN 284911) . 


b. Movement of OPLAN 316 units (DA IN 285119 and DA IN 
285108) . 

(1) Trains 1 through 6 Of 7 trains transporting 
equipment of the Floating Reserve, 1st Armored Division 
departed Ft. Hood, Texas for Ft. Stewart, Ga. Train 6 
departed Ft. Hood 022145Z Nov and the ETA at Ft. Stewart, Ga 
is 042345Z. 

(2) Personnel of the 2/52d Inf; Co. G, 16th Engr 
Bn, 141st Sig Bn and 501st MF Co. departed Temple, Texas and 
Connally AFB Texas by air. The first aircraft departed at 
011412Z Nov and the last departed at 012133Z Nov. The ETA of 
the last flight at Savannah, Ga., is 020037z and the ETA at 
Ft. Stewart, Ga. has not been reported. 

(3) The USARTTCC, New Orleans, La., has issued 
planning alert messages as of 020226Z Nov to all units for 
which that command has outloading responsibility . 

c. Air Defense units. The 8/15 Arty closed at 
designated sites 021830Z Nov (DA IN 285045) . 

3. Personnel and Administration - Negative. 

4. Logistics, a. Directorate of Material Readiness of 
ARMC reports that the first of four supply increments of 
ARMY-STRACGEN-2-62 OP has been called forward by the OSA. 
Some items on which procurement action was necessary, will 
not be received until 4 Nov 1962, at which time the first 
increment will be positioned (DCSLOG) . 


b. CNO has advised MSTS to hold Atlantic transports in 
east coast ports as they arrive under present schedule (CNO 
msg 282219z) . 

c. Facilities to support movement of units scheduled 
for outloading at Port Everglades, Fla., have been obtained 
or constructed. Two track vehicle rail unloading points, 6 
LST loading sites, and a vehicle marshalling area were 
constructed, and temporary troop bivouac 

areas have been located in the vicinity of Ft. Lauderdale 
(DCSLOG) . 


